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Dealing with Out-of-control Fans

8Y JOHN UNDERWOOD

You deserve what you accept - that 1S a prevention standard
that unfortunately & absolutely true. The second reality is that once
a negative behavior 1s accepted as normatve behavior, it acceler-
ates to the next level. At that point, it is much more difficult to
change.

foullanguage, chants, taunting, interfering with acontest, fan
rivalry conflict and irrational acts are quite common at athletic ven-
ves today. No one should have to simply put up with such behav-
1ors.

The privilege of attending a game or contest has been chal-
lenged in recent years by the increasing perception that the pur-
chase of a ticket somehow entitles the holder to any choice of
behaviors, induding many behaviors of concern.

The problem of negative fan behavior has reached leveks of con-
cern in all sport venues and needs to be senously addressed. The
American Athletic Institute through ts mandated high school
chemical-health program, “Life of an Athlete,” suggested a yellow

card/red card warning system for any individual or group that vio-

“... increasing perception that the purchase of a ticket
somehow entitles the holder to any choice of behaviors..."
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lates the fan standards of behavior at an athletic contest. (Fan be-
havioral expectations or privileges should be posted on the school
district's Web site and at venues). The original basis for this concept
&5 unknown but certainly deserves credit for originality and con-
tent. These cards can be wallet-size and easy to remove and wse.

The response in New York was immediate and highly success-
ful. This simple, non-confrontational method of addressing out-of-
character behaviors has helped establish decency and clear and
consistent boundaries for behavior that ensures positive environ-
ments for any youth community setting. A schoaol district or sport
league logo may be added to the cards to indicate the authority of
a host organization.

Often, fans simply act out based on the flow of emotions tak-
ing place during acontest. Many of these distuptive individuals are
oblvious to the negative ripple effect their behavior i having on
those around them; however, no one should hawe to put up with
violent, disruptive, expletive or out-of character behaviors while
they are spectators at any youth community setting.

A simple strategy modeled after the rad cardiyellow card system
and used in the sport of soccer, is a highly successful deterrent for
such behaviors.

These cards were tssued statewide during the first year of the
New York State Public High School Athletic Association’s “Life of an
Athlete” program. At the annual state athletic directors meeting
the following year, maost athletic directors said they used the yellow
card, but only two indicated they had used the red card.

Anotheraspect of this successful approach is that it s non-con-
frontational. Certainly, from a liability standpaoint, we must hawe
someone supervising an athletic contest. Often it is not an individ-
ual who has ahigh level of authority within the school district. This
can potentially be a powder keg in the worst way. When an indi-

vidual simply walks up into the stands and hands vou “the card.”
your options are in play.

Quite simply, the message, context and delivery of that mes-
sage to an out-of-control fan gives that indivdual or group of in-
dividuals three options: 1) They can cease the behawvior of concern,
2) they can leave the venue or 3) they can be made to leave. In this
day of cell phones, the next level of authority & just a phone call
away. Your local police, SRO or law enforcement should ako be
made aware of the implementation of this program so that they
may respond appropriately and timely.

The feedback from many & that the message written by youth
for spectators s the most powerful part of the message. | would
hawe to agree. Most out-of-control spectators simply get lost in the
emotions of the moment.

Spinoffs
The village of Hoosick Falls, New York took this concept to the
next level by instituting the yellow card/red card system village-

wide, for all youth venues, as part of a community-wide code of
conduct for youth and adults. They presented the impact of that
program at the Department of Justices' National Leadership Con-
ference in 2008.

Many referee and offidating associations have utilized these
aards and have actually stopped contests to hand cards to out-of-
control fans. The National Field Hockey Coaches Assodation ap-
proached the American Athletic Institute in 2009 to ask for these
card templates. @

Yellow Cards:

School Disascr
Logo Hore

WARNING

This card has been given 10 you as & warning thart your beharvor may not be
appropiate lor this youlh aducalional seffing. Please realizs Bial yous
AdmEancs 1o this venus 15 a privilegs 10 observa and suppor this athistic
event, not a license by act, word or deed % assaull anyone.

The athieles particpating here today wiole you the foliowing message:
“W's vol your game — #'s ouws, the sthleles, We hape you wiV walch and
@njey, encourage us and be proud of s, win or lose.

W nead your support and anfhusiasm.”

Please conduct yourself with CHARACTER and CLASS

Red Cards:

Your privileges to attend this athletic event
have been revoked.

Try it, Use it... it Works.
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